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Survey Results - Issues

capacity |
Workforce
Building Age
Non-Standardised Tray

Tracking System 11%

Equipment Problems 9%
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Survey Results - Workforce Issues

Recruitment/Retention _
Other .
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How did we do it?
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Input

e Opening hours

e Schedule of works

e Time to perform each stage

e Staff shifts & calendars

e Number of staff

e No of equipment

e Equipment cycle time /downtime

Process
Simulation

(ProModel®)

Output

e Throughput
e Utilisation

e Turnaround time
e Productivity
e Bottleneck, delays
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As-is-Performance vs Scenario 1
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Scenario 1(As-is-Staffing) =



Scenario 1

48 hours turnaround:
As-is-Performance - 69%
Scenario 1(As-is-Staffing) - 41%

Report1 QUTPUT

SHIFT UTIL STAFF GEOG RES SUMMARY WIP1 Wip2 UTIL QUEUES CT1 T2

PERFORMANCE
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Value
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WIP BY AREA
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Increasing inventory
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As-is-Performance vs Scenario 2

(up 20%) 1

Scenar|02(15°/o Increased Stafflng) =
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Productivity (items/wte)

As-is-Performance

Scenario 2(15% Increased Staffing)
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Shift additional staff?

Reportl  OQUTPUT  [ESNIaMVAME STAFF GEOG  RESSUMMARY  WIP1  WIP2  UTIL  QUEUES  CT1  CT2  PERFORMANCE  AREA3  AREA4  AREAS  AREA
Resource States - OVERALL o x

|E%InUse M % Ide W % Down

Res Oper 78.66.48 19.87

Resource States - EARLY WEEK DAYS B x Resource States - EARLY WEEKENDS B x
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