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Survey Results - Issues

   

  

   

   

   

   

  

        

         

            

                     

       

               

                  



Survey Results – Workforce Issues

                     

        

        

     



How did we do it?

Plan

Build the 
model

Test the 
model

Run 
simulation



Flowcharts



Input

• Opening hours

• Schedule of works

• Time to perform each stage 

• Staff shifts & calendars

• Number of staff

• No of equipment

• Equipment cycle time /downtime

Process 
Simulation

(ProModel®)

Output

• Throughput

• Utilisation

• Turnaround time

• Productivity

• Bottleneck, delays



As-is- Performance

Scenario 1 (As-is-Staffing)  

348000

(up 6%)

347,993.00

369,326.00

74%

79%

As-is-Performance vs Scenario 1



Increasing inventory 

48 hours turnaround:
As-is-Performance - 69%
Scenario 1 (As-is-Staffing)  - 41%

Scenario 1



As-is- Performance

Scenario 2 (15% Increased Staffing)
  

348000

(up 20%)

347,993.00

417,136.00

74%

75%

As-is-Performance vs Scenario 2



As-is-Performance Scenario 2 (15% Increased Staffing)  

3.02 3.06

Productivity (items/wte)



80% 80%

Shift additional staff?
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www.linkedin.com/in/sulisti-holmes-94202676
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